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ACTION EA-09 

INFO OCT-01 ISO-OO SCA-01 PER-03 VO-03 MMO-04 SS-15 SP-02 

ABF-01 /039W 

013045 

P 200855Z APR 76 

FM AMEMBASSY MANILA 

TO SECSTATE WASHDC PRIORITY 4178 

UNCLAS MANILA 5389 

E.O. 11652: NA 
TAGS: APER, CGEN 

SUBJECT: CONSULAR SECTION REQUIREMENTS 
REF: STATE 084248 

1 . EMBASSY APPRECUTIVE OF DEPT'S EFFORTS TO SOLVE OUR 
PERSONNEL REQUIREMENTS, AS OUTLINED REFTEL. WE ARE PLEASED TO 
BE GETTING JUNIOR OFFICERS, WHO CAN BE READILY TRAINED FOR JOBS 
IN WHICH THERE CURRENTLY IS MOST NEED AND WHO, IN RETURN. WILL 
RECEIVE GOOD INSIGHT INTO MOST ASPECTS OF CONSULAR WORK. 

ROTATION PROGRAM ALREADY WORKED OUT ON PAPER AND ONLY NEEDS 
PERSONNEL ON HAND TO MAKE IT WORK. ROTATION WILL INCLUDE IVS, 

NIVS AND AMERICAN SERVICES BRANCH (PPT/SCS). PROBABLY IN THAT ORDER. 
SOME OF JUNIOR OFFICERS ASSIGNED HERE WILL ALSO BE ROTATED THROUGH 
OTHER SECTIONS OF EMBASSY WHEN EMBASSY-WIDE ROTATION GOES INTO 
EFFECT SOMETIME NEXT YEAR. 

2. WE ARE SOMEWHAT DISAPPOINTED THAT "EXPERIENCED VISA OFFICER" 
MENTIONED PREVIOUSLY WILL NOT BE AVAILABLE SOONEST. NEED FOR 
SEASONED OFFICER TO REPLACE NESS UNTIL ARRIVAL OF TREMBLAY HAS BEEN 
FILLED BY TAKING OFFICER FROM ANOTHER POSITION (VISITS TO 
MILITARY BASES. RECONSIDERATION OF NIV REFUSALS, ETC.) WHICH 

IS NOW NOT COMPLETELY COVERED. BUT GIVEN ALTERNATIVE POSED 
IN PARA. 3 REFTEL, OF NEW JO SOMETIME THIS MONTH AGAINST ONE 
JUNE- JULY. WE HAVE NO CHOICE BUT TO GRATEFULLY SAY WE WOULD 
LIKE THE ONE WHO CAN BE HERE SOONEST. 

UNCLASSIFIED 

UNCLASSIFIED 
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3. THANKS TO DEPT'S QUICK AND THOUGHTFUL REACTION, CONSEC 
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SHOULD BE IN REASONABLY GOOD SHAPE BY END OF JULY. AS 
MENTIONED ABOVE, JUIOR OFFICER STAFFING WILL BE GOOD AND 
NEXT NEED WILL BE FOR MORE SEASONED OFFICERS TO FILL KREHBIEL 
(687) AND RUSSELL (558) SLOTS OPEN IN SEPTEMBER. IT WILL BE 
USEFUL TO HAVE OFFICERS WITH ONE OR TWO TOURS OF CONSULAR 
EXPERIENCE IN THESE POSITIONS WHICH ARE AT LEVEL BETWEEN THE 
NEW JOS AND THE CAPABLE UNIT CHIEFS ALREADY ON BOARD. 

STULL 
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